
.5 point 1 point 2 points 3 points 

Update/revise specified 
course outlines of record 

Evaluate adjunct faculty Serve on scholarship 
committee 

Develop and assess plans 
for state-mandated 
initiatives 

Monitor and train 
student tutors who 
support our classes 

Evaluate tenured 
faculty 

Serve as a member of a 
College Academic 
Senate. 
(Not eligible if 
receiving release time.) 

Serve as department lead 

Mentor new 
faculty (assigned 
by Division 
Dean) 

Serve on Division 
Evaluation Committee 

Write program review Serve on Curriculum 
Committee/Committee 
on Instruction 

Participate in preparing 
accreditation report 
(committee member) 

Write proposals for 
department, division 
or college 
projects/grants 

Degree/certificate 
creation and submission 

Athletic or arts 
performance off-campus 
program promotion, 
transportation to student 
competitions or 
performances, outreach 
to high schools 

Serve on 
Accreditation 
oversight committee 

Write new course 
outline/develop new 
course 

Serve on FT faculty or 
administration hiring 
committee <50 applicants 

Coordinate program 

Serve on CTE 
advisory committee 
where mandated by 
statute   

Serve on the District 
Academic Senate 
Governing Council. 
(Not eligible if receiving 
release time.) 

 Accreditation Committee 
Chair 

Attend Division 
meetings regularly 
(This shall be a 
mandatory activity on 
all plans, unless 
mutually agreed with the 
dean.) 

Advise a college-
approved student club. 
(Maximum of 2 
clubs per Plan 
unless mutually 
agreed between the 
faculty member & 
dean. Additional 
advising activities 
are permitted, but 
voluntary.) 

 Serve on FT faculty or 
administration hiring 
committee 50 – 100 
applicants 

Attend Department 
meetings for 
departments that meet 
regularly 

Serve on flex planning 
committee 

 
   

Serve on Tenure Review 
Committee 

Assess course or 
program SLO’s 

Serve on Professional 
Development 
Committee (article 13 
money) 

 **Serving on FT faculty 
or administrative hiring 
committee >100 
applicants should be 4 
points 
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.5 point 1 point 2 points 3 points 

 Serve on 
District/Campus 
Participatory 
Governance 
Committee 

 
 

  
  

 Serve on Institutional 
Effectiveness 
Committee 

  

 Develop and/or lead 3 or 
more skills workshops 
led in Learning Center 

  

 Supervise Independent 
Study of one student or 
Research   capped at 
one per academic year, 
unless   independent 
study is necessary for a 
student to graduate due 
to a course cancelation 
or other exigent 
circumstance, and the 
faculty member is 
requested to provide 
this service by the 
dean. 

  

 Other district/campus 
standing committees 

  

 Serve on the planning 
committee of, or 
prepare academic 
content for, a college-
wide annual event.   
1 event per plan. 

  

 Serve a on college 
Evaluation Guidance 
Committee. 
(Shall not count toward 
point calculation if 
performed by a senate 
representative receiving 
release time to perform 
their elected duties. 
Shall count if elected 
official opts to designate 
another senate 
representative to 
perform this duty.) 
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