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Agenda 

• Basic Aid or Community-Supported District 

• Budget Calendar and Process

• Resource Allocation 

• Adopted Budget 2024-25

• Goals and Priorities 

• Challenges and Opportunities 
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Basic Aid or “Community-Supported: District 
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• A district becomes basic aid or “community-supported” when its 
share of local property taxes plus student fees exceeds the state 
funding guarantee as determined by the formula.

• SMCCCD attained basic aid status in 2011.

• The District keeps the higher revenues as local property tax values 
accumulate above the state apportionment.

• Higher salaries in comparison with other districts 
• Additional student support program 
• Innovative Projects 

• Other basic aid community college districts: Marin, Mira Costa, 
South Orange, Napa Valley, San Luis Obispo County, and Sierra. 



Budget Calendar

• On or before the 15th day of  September of  each year the governing board of  each 
community college district shall prepare and keep on file for public inspection a 
statement of  all receipts and expenditures of  the district for the preceding fiscal year 
and a statement of  the estimated total expenses for the district for the current fiscal 
year. Title V 58300

Important Dates:
• Jan. 10: Governor’s Budget
• May 15: Revised Governor’s Budget
• June 30: District Tentative Budget
• June 30: State Budget
• Sept 15: District Final Budget
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Resource Allocation Model 

• It is a financial plan for the operations of  the District and its Colleges for the fiscal year in accordance with 
Board-adopted educational short- and long-term goals and objectives. 

• The Chancellor has overall responsibility for the management of  the District's budget. 

• Each College shall operate within the allocations of  the current budget. The President of  each College is 
responsible for operating the College within the limitations placed by the budget. 

• The Chief  Financial Officer is responsible for proper accounting of  all funds and accounts. 

Board Policy: BP 8.11 District Budget 

https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/PoliciesProcedures/8_11.pdf

5

https://downloads.smccd.edu/file?s=/sites/downloads/BoT&du=/sites/downloads/BoT/PoliciesProcedures/8_11.pdf


Resource Allocation Model

• Simple and easy to understand  

• Transparent and equitable across all sites/units

• Adaptable to changing fiscal conditions at all levels
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Fiscal Year 2024-25 Adopted Resource Allocation 
(Appendix 1)

• Fiscal Year 2024-25 Adopted Budget Report/Supplemental Information, pages 82-83

• Link to the document:
https://smccd.edu/financialservices/2024-25%20Adopted%20Budget%20Document.pdf
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Central Services Needs Increase $16.6M  
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Resource Allocation Model Historical Trends
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Projected Fund 1 Ending Balance (Appendix 2 and 3) 
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Projected Fund 1 Ending Balance (Appendix 4) 
Funds: 10003, 11002, 11003, and 17003 
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Goals and Priorities 

Goals:
• Effectiveness (leveraging existing resources)
• Focused Growth (building on what works)
• Supportive Energy (creating room for ideas and innovation)

Priorities: 
• Transparency in process 
• Resource optimization 
• Efficiency and effectiveness 
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Challenges and Opportunities 
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Challenges:

• State projected deficits, potential reduction in categorical programs funding 

• No longer using the Total Compensation Formula, change made in 2022-23 

• Free College Initiative Cost Increases as enrollment increases, Board initiative 

• Free College Initiative One-Time Funds fully expended by the end of 2024-25, Board initiative 

• Limited funds to support scheduled maintenance needs and CIP projects 

Opportunities:

• Align all expenses with revenue 



Thank you

14


	Slide Number 1
	Agenda 
	Basic Aid or “Community-Supported: District 
	Budget Calendar
	Resource Allocation Model 
	Resource Allocation Model
	Fiscal Year 2024-25 Adopted Resource Allocation � (Appendix 1)
	Central Services Needs Increase $16.6M  
	Resource Allocation Model Historical Trends
	Projected Fund 1 Ending Balance (Appendix 2 and 3) 
	Projected Fund 1 Ending Balance (Appendix 4) �Funds: 10003, 11002, 11003, and 17003 
	Goals and Priorities 
	Challenges and Opportunities 
	Slide Number 14

